AFC Development Department
League Development Programme: Project Policy

Scheme Overview:

The League Development Programme (LDP) is an AFC development programme which focuses on
strengthening leagues and clubs. At the core of the programme is good governance, including the
creation of strategic plans, having competition regulations and club licensing. The implementation of
these is a priority of the programme, before a more focused approach to administrative and technical
activities can take place.

The LDP assists member associations to identify areas for further enhancement of league and clubs
such as: marketing, finance, fan base development, player support and guidance, technical and
infrastructure.

In each of the Member Associations, the programme offers tailor-made, self-sustainable remedies to the
challenges that are faced.

Eligibility

e All the AFC Member Associations who are determined to improve the level of league and club
management can apply for the programme.

® The Member Association must follow the proposed phases of implementing the programme and
show strategic consideration for the utilisation.

e Beneficiary Member Associations whom are inactive under LDP for a period of one year from the
conducted activity shall be taken out of the programme. The AFC Administration will set
conditions for re-application based on reasons for inactivity.

LDP Incentive
e Utilisation by MA for implementing LDP activities to accomplish objectives stated in League
Strategic Plan
¢ Maximum of USD 20,000 per project per year.
e The AFC will reimburse the total amount to the Member Association upon receipt of all invoices
for agreed items.

LDP Ambassadors
® Member Associations can request a LDP consultant for an extended period of time to initiate
and/or assist the implementation of key elements of the league strategic plan.
e The consultant will be key to implementing the identified goal(s) as well as training local project
managers to ensuring continued success of the project.
e The period of time for the consultant to implement each project will be determined on a
case-by-case basis.

Application
@ To apply for the Programme, please submit a letter to the General Secretary of the AFC.
@ The application letter must state the designated Member Association Project Manager for the
Programme and show strategic consideration for the utilisation of the programme.
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